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Vision
To deliver exceptional 

care together to 
improve the health 

and wellbeing of our 
communities

Strategic Aims

Strategic 
Objectives

Values

Care Colleagues

CommunitiesCollaboration
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To deliver exceptional care together to improve the 
health and wellbeing of our communities
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Excel in the 
delivery of Care
We will deliver exceptional care by putting 
patients at the heart of everything we do, 
embedding a culture of learning and 
continuous improvement.

Improve the health 
of our Communities
We will positively contribute to the health and 
wellbeing of the communities we serve.

Support our 
Colleagues
We will be inclusive employers of choice in 
the Black Country that attract, engage and 
retain the best colleagues reflecting the 
diversity of our populations.

Effective 
Collaboration
We will provide sustainable healthcare 
services that maximise efficiency by effective 
collaboration with our partners.

To deliver 
exceptional 

care together 
to improve 

the health and 
wellbeing of our 

communities

•	 Develop a strategy to 
understand and deliver 
action on health inequalities

•	 Achieve an agreed, Trust-
specific, reduction in the 
carbon footprint of clinical 
services by 1st April 2025

•	 Work together with PLACE 
based partners to deliver 
improvements to the 
health of our immediate 
communities

Improve the health of our Communities 
We will positively contribute to the health and wellbeing of the 
communities we serve.

•	 We will embed a culture of 
learning and continuous 
improvement at all levels of 
the organisation

•	 We will prioritise the 
treatment of cancer patients, 
focused on improving the 
outcomes of those diagnosed 
with the disease

•	 We will deliver safe and 
responsive urgent and 

emergency care in the 
community and in hospital

•	 We will deliver the priorities 
within the National Elective 
Care Strategy

•	 We will deliver financial 
sustainability by focusing 
investment on the areas that 
will have the biggest impact 
on our communities and 
populations

Excel in the delivery of Care
We will deliver exceptional care by putting patients at the heart of 
everything we do, embedding a culture of learning and continuous 
improvement.

•	 Be in the top quartile for 
vacancy levels across the 
organisations, recruiting and 
retaining staff

•	 Deliver year on year 
improvements in the 
percentage of staff who 
consider the organisation has 
taken positive action on their 
health and wellbeing

•	 Improve overall staff 
engagement, addressing 
identified areas for 
improvement where groups 
are less well engaged

•	 Deliver year on year 
improvement in Workforce 
Equality Standard 
performance

Support our Colleagues
We will be inclusive employers of choice in the Black Country 
that attract, engage and retain the best colleagues reflecting the 
diversity of our populations.

•	 Work as part of the provider 
collaborative to improve 
population health outcomes 

•	 Improve clinical service 
sustainability by 
implementing new models 
of care through the provider 
collaborative

•	 Implement technological 
solutions that improve a 
patient’s experience by 

preventing admission or 
reducing time in hospital

•	 Progress joint working across 
Wolverhampton and Walsall 
that leads to a demonstrable 
improvement in service 
outcomes

•	 Facilitate research that 
establishes new knowledge 
and improves the quality of 
care of patients

Effective Collaboration
We will provide sustainable healthcare services that maximise 
efficiency by effective collaboration with our partners.



M
I_10642814_28.09.22_V

_1

O
ur Strategy 2022-2027

Im
prove the health of 

our Com
m

unities 
W

e w
ill p

o
sitively co

n
trib

u
te to

 th
e 

h
ealth

 an
d

 w
ellb

ein
g

 o
f th

e com
m

unities 
w

e serve.
•	

D
evelo

p
 a strateg

y to
 u

n
d

erstan
d

 an
d

 
d

eliver actio
n

 o
n

 h
ealth

 in
eq

u
alities

•	
A

ch
ieve an

 ag
reed

, Tru
st-sp

ecifi
c, red

u
ctio

n
 in

 th
e carb

o
n

 fo
o

tp
rin

t o
f clin

ical services 
b

y 1st A
p

ril 2025
•	

W
o

rk to
g

eth
er w

ith
 PLA

C
E b

ased
 p

artn
ers to

 d
eliver im

p
ro

vem
en

ts to
 th

e h
ealth

 o
f 

o
u

r im
m

ed
iate co

m
m

u
n

ities

Effective Collaboration
W

e w
ill p

ro
vid

e su
stain

ab
le h

ealth
care 

services th
at m

axim
ise effi

cien
cy 

b
y effective collaboration w

ith
 o

u
r 

p
artn

ers.

•	
W

o
rk as p

art o
f th

e p
ro

vid
er 

co
llab

o
rative to

 im
p

ro
ve p

o
p

u
latio

n
 

h
ealth

 o
u

tco
m

es 
•	

Im
p

ro
ve clin

ical service su
stain

ab
ility b

y im
p

lem
en

tin
g

 n
ew

 m
o

d
els o

f care th
ro

u
g

h
 

th
e p

ro
vid

er co
llab

o
rative

•	
Im

p
lem

en
t tech

n
o

lo
g

ical so
lu

tio
n

s th
at im

p
ro

ve a p
atien

t’s exp
erien

ce b
y 

p
reven

tin
g

 ad
m

issio
n

 o
r red

u
cin

g
 tim

e in
 h

o
sp

ital
•	

Pro
g

ress jo
in

t w
o

rkin
g

 acro
ss W

o
lverh

am
p

to
n

 an
d

 W
alsall th

at lead
s to

 a 
d

em
o

n
strab

le im
p

ro
vem

en
t in

 service o
u

tco
m

es
•	

Facilitate research
 th

at estab
lish

es n
ew

 kn
o

w
led

g
e an

d
 im

p
ro

ves th
e q

u
ality o

f care 
o

f p
atien

ts

Support our Colleagues
W

e w
ill b

e in
clu

sive em
p

lo
yers o

f ch
o

ice in
 th

e B
lack C

o
u

n
try th

at attract, en
g

ag
e an

d
 

retain
 th

e b
est colleagues refl

ectin
g

 th
e d

iversity o
f o

u
r p

o
p

u
latio

n
s.

•	
B

e in
 th

e to
p

 q
u

artile fo
r vacan

cy levels acro
ss th

e o
rg

an
isatio

n
s, recru

itin
g

 
an

d
 retain

in
g

 staff
•	

D
eliver year o

n
 year im

p
ro

vem
en

ts in
 

th
e p

ercen
tag

e o
f staff w

h
o

 co
n

sid
er 

th
e o

rg
an

isatio
n

 h
as taken

 p
o

sitive 
actio

n
 o

n
 th

eir h
ealth

 an
d

 w
ellb

ein
g

•	
Im

p
ro

ve o
verall staff en

g
ag

em
en

t, 
ad

d
ressin

g
 id

en
tifi

ed
 areas fo

r 
im

p
ro

vem
en

t w
h

ere g
ro

u
p

s are less 
w

ell en
g

ag
ed

•	
D

eliver year o
n

 year im
p

ro
vem

en
t 

in
 W

o
rkfo

rce Eq
u

ality Stan
d

ard
 

p
erfo

rm
an

ce

Excel in the delivery of Care
W

e w
ill d

eliver excep
tio

n
al care b

y p
u

ttin
g

 p
atien

ts at th
e h

eart o
f everyth

in
g

 w
e d

o
, 

em
b

ed
d

in
g

 a cu
ltu

re o
f learn

in
g

 an
d

 co
n

tin
u

o
u

s im
p

ro
vem

en
t.

•	
W

e w
ill em

b
ed

 a cu
ltu

re o
f learn

in
g

 an
d

 co
n

tin
u

o
u

s im
p

ro
vem

en
t at all levels o

f th
e 

o
rg

an
isatio

n
•	

W
e w

ill p
rio

ritise th
e treatm

en
t o

f 
can

cer p
atien

ts, fo
cu

sed
 o

n
 im

p
ro

vin
g

 
th

e o
u

tco
m

es o
f th

o
se d

iag
n

o
sed

 w
ith

 
th

e d
isease

•	
W

e w
ill d

eliver safe an
d

 resp
o

n
sive 

u
rg

en
t an

d
 em

erg
en

cy care in
 th

e 
co

m
m

u
n

ity an
d

 in
 h

o
sp

ital
•	

W
e w

ill d
eliver th

e p
rio

rities w
ith

in
 

th
e N

atio
n

al Elective C
are Strateg

y
•	

W
e w

ill d
eliver fi

n
an

cial su
stain

ab
ility 

b
y fo

cu
sin

g
 in

vestm
en

t o
n

 th
e areas 

th
at w

ill h
ave th

e b
ig

g
est im

p
act o

n
 

o
u

r co
m

m
u

n
ities an

d
 p

o
p

u
latio

n
s

Excel in the 
delivery of Care
W

e w
ill d

eliver excep
tio

n
al care b

y p
u

ttin
g

 
p

atien
ts at th

e h
eart o

f everyth
in

g
 w

e d
o

, 
em

b
ed

d
in

g
 a cu

ltu
re o

f learn
in

g
 an

d
 

co
n

tin
u

o
u

s im
p

ro
vem

en
t.

Im
prove the health 

of our Com
m

unities
W

e w
ill p

o
sitively co

n
trib

u
te to

 th
e h

ealth
 an

d
 

w
ellb

ein
g

 o
f th

e com
m

unities w
e serve.

Support our 
Colleagues
W

e w
ill b

e in
clu

sive em
p

lo
yers o

f ch
o

ice in
 

th
e B

lack C
o

u
n

try th
at attract, en

g
ag

e an
d

 
retain

 th
e b

est colleagues refl
ectin

g
 th

e 
d

iversity o
f o

u
r p

o
p

u
latio

n
s.

Effective 
Collaboration
W

e w
ill p

ro
vid

e su
stain

ab
le h

ealth
care 

services th
at m

axim
ise effi

cien
cy b

y effective 
collaboration w

ith
 o

u
r p

artn
ers.

To deliver 
exceptional 

care together 
to im

prove 
the health and 

w
ellbeing of our 
com

m
unities



M
I_10642814_28.09.22_V

_1

O
ur Strategy
2022-2027

Excel in the 
delivery of Care
W

e w
ill d

eliver excep
tio

n
al care b

y p
u

ttin
g

 
p

atien
ts at th

e h
eart o

f everyth
in

g
 w

e d
o

, 
em

b
ed

d
in

g
 a cu

ltu
re o

f learn
in

g
 an

d
 

co
n

tin
u

o
u

s im
p

ro
vem

en
t.

Im
prove the health 

of our Com
m

unities
W

e w
ill p

o
sitively co

n
trib

u
te to

 th
e h

ealth
 an

d
 

w
ellb

ein
g

 o
f th

e com
m

unities w
e serve.

Support our 
Colleagues
W

e w
ill b

e in
clu

sive em
p

lo
yers o

f ch
o

ice in
 

th
e B

lack C
o

u
n

try th
at attract, en

g
ag

e an
d

 
retain

 th
e b

est colleagues refl
ectin

g
 th

e 
d

iversity o
f o

u
r p

o
p

u
latio

n
s.

Effective 
Collaboration
W

e w
ill p

ro
vid

e su
stain

ab
le h

ealth
care 

services th
at m

axim
ise effi

cien
cy b

y effective 
collaboration w

ith
 o

u
r p

artn
ers.

To deliver 
exceptional 

care together 
to im

prove 
the health and 

w
ellbeing of our 
com

m
unities



M
I_10642814_28.09.22_V

_1

O
ur Strategy
2022-2027

Excel in the delivery of Care
W

e w
ill d

eliver excep
tio

n
al care 

b
y p

u
ttin

g
 p

atien
ts at th

e h
eart o

f 
everyth

in
g

 w
e d

o
, em

b
ed

d
in

g
 a 

cu
ltu

re o
f learn

in
g

 an
d

 co
n

tin
u

o
u

s 
im

p
ro

vem
en

t.

To deliver exceptional care together to im
prove 

the health and w
ellbeing of our com

m
unities



M
I_10642814_28.09.22_V

_1

O
ur Strategy
2022-2027

Support our Colleagues
W

e w
ill b

e in
clu

sive em
p

lo
yers o

f 
ch

o
ice in

 th
e B

lack C
o

u
n

try th
at 

attract, en
g

ag
e an

d
 retain

 th
e b

est 
colleagues refl

ectin
g

 th
e d

iversity o
f 

o
u

r p
o

p
u

latio
n

s.

To deliver exceptional care together to im
prove 

the health and w
ellbeing of our com

m
unities



M
I_10642814_28.09.22_V

_1

O
ur Strategy
2022-2027

Im
prove the health of our 

Com
m

unities
W

e w
ill p

o
sitively co

n
trib

u
te to

 
th

e h
ealth

 an
d

 w
ellb

ein
g

 o
f th

e 
com

m
unities w

e serve.

To deliver exceptional care together to im
prove 

the health and w
ellbeing of our com

m
unities



M
I_10642814_28.09.22_V

_1

O
ur Strategy
2022-2027

To deliver exceptional care together to im
prove 

the health and w
ellbeing of our com

m
unities

Effective Collaboration
W

e w
ill p

ro
vid

e su
stain

ab
le h

ealth
care 

services th
at m

axim
ise effi

cien
cy 

b
y effective collaboration w

ith
 o

u
r 

p
artn

ers.


