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Excel in the delivery of Care

We will deliver exceptional care by putting patients at the heart of
everything we do, embedding a culture of learning and continuous
improvement.

e We will embed a culture of

Support our Colleagues

We will be inclusive employers of choice in the Black Country
that attract, engage and retain the best colleagues reflecting the
diversity of our populations.

learning and continuous

improvement at all levels of

the organisation
e We will prioritise the

treatment of cancer patients,

focused on improving the

outcomes of those diagnosed

with the disease

emergency care in the
community and in hospital
We will deliver the priorities
within the National Elective
Care Strategy

We will deliver financial
sustainability by focusing
investment on the areas that
will have the biggest impact

e Be in the top quartile for e Improve overall staff

vacancy levels across the
organisations, recruiting and
retaining staff

Deliver year on year
improvements in the
percentage of staff who
consider the organisation has
taken positive action on their

engagement, addressing
identified areas for
improvement where groups
are less well engaged
Deliver year on year
improvement in Workforce
Equality Standard
performance

on our communities and
populations

e We will deliver safe and
responsive urgent and

—

Excel in the
delivery of Care

We will deliver exceptional care by putting
patients at the heart of everything we do,
embedding a culture of learning and
continuous improvement.

== Improve the health
of our Communities

We will positively contribute to the health and

wellbeing of the communities we serve.

Improve the health of our Communities
We will positively contribute to the health and wellbeing of the
communities we serve.

e Develop a strategy to e Work together with PLACE
understand and deliver based partners to deliver
action on health inequalities improvements to the

e Achieve an agreed, Trust- health of our immediate
specific, reduction in the communities
carbon footprint of clinical
services by 1st April 2025

Working in partnership

The Royal Wolverhampton NHS Trust
Walsall Healthcare NHS Trust

To deliver
exceptional
care together
to improve
the health and
wellbeing of our
communities

health and wellbeing

—

Support our
Colleagues

We will be inclusive employers of choice in
the Black Country that attract, engage and
retain the best colleagues reflecting the
diversity of our populations.

Effective
Collaboration

We will provide sustainable healthcare
services that maximise efficiency by effective
collaboration with our partners.

Effective Collaboration

We will provide sustainable healthcare services that maximise
efficiency by effective collaboration with our partners.

e Work as part of the provider preventing admission or
collaborative to improve reducing time in hospital
population health outcomes ¢ Progress joint working across

e Improve clinical service Wolverhampton and Walsall
sustainability by that leads to a demonstrable
implementing new models improvement in service
of care through the provider outcomes
collaborative e Facilitate research that

¢ Implement technological establishes new knowledge

solutions that improve a and improves the quality of
patient’s experience by care of patients
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Excel in the delivery of Care

We will deliver exceptional care by putting patients at the heart of everything we do,
embedding a culture of learning and continuous improvement.

e We will embed a culture of learning and continuous improvement at all levels of the
organisation

We will prioritise the treatment of
cancer patients, focused on improving
the outcomes of those diagnosed with
the disease

We will deliver safe and responsive
urgent and emergency care in the
community and in hospital

We will deliver the priorities within
the National Elective Care Strategy
We will deliver financial sustainability
by focusing investment on the areas
that will have the biggest impact on
our communities and populations

Excel in the
delivery of Care

We will deliver exceptional care by putting
patients at the heart of everything we do,
embedding a culture of learning and
continuous improvement.

Improve the health of

our Communities

We will positively contribute to the
health and wellbeing of the communities
we serve.

Develop a strategy to understand and
deliver action on health inequalities
Achieve an agreed, Trust-specific, reduction in the carbon footprint of clinical services
by 1st April 2025

Work together with PLACE based partners to deliver improvements to the health of
our immediate communities

==~ Improve the health *
of our Communities

e to the health and
wellbeing of the communities we serve.

Working in partnership

The Royal Wolverhampton NHS Trust
Walsall Healthcare NHS Trust
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Support our Colleagues

We will be inclusive employers of choice in the Black Country that attract, engage and
retain the best colleagues reflecting the diversity of our populations.

e Be in the top quartile for vacancy levels across the organisations, recruiting

and retaining staff

Deliver year on year improvements in
the percentage of staff who consider
the organisation has taken positive
action on their health and wellbeing
Improve overall staff engagement,
addressing identified areas for
improvement where groups are less
well engaged

Deliver year on year improvement

in Workforce Equality Standard
performance

Support our
Colleagues

We will be inclusive employers of choice in
the Black Country that attract, engage and
retain the best colleagues reflecting the
diversity of our populations.

To deliver
exceptional
care together
to improve
the health and
wellbeing of our
- communities
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Effective Collaboration

We will provide sustainable healthcare
services that maximise efficiency

by effective collaboration with our
partners.
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Collaboration

We will provide st

healthcare
iency by effective
our partners.

e Work as part of the provider
collaborative to improve population
health outcomes

Improve clinical service sustainability by implementing new models of care through
the provider collaborative

Implement technological solutions that improve a patient’s experience by
preventing admission or reducing time in hospital

Progress joint working across Wolverhampton and Walsall that leads to a
demonstrable improvement in service outcomes

Facilitate research that establishes new knowledge and improves the quality of care
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Excel in the Y ® Support our

delivery of Care Colleagues

We will deliver exceptional care by putting We will be inclusive employers of choice in
patients at the heart of everything we do, the Black Country that attract, engage and

embedding a culture of learning and
continuous improvement.

retain the best colleagues reflecting the
diversity of our populations.

To deliver
exceptional
care together
to improve
the health and
wellbeing of our

= Improve the health R nrties )mmeZm

of our Communities Collaboration

We will positively contribute to the health and We will provide sustainable healthcare

wellbeing of the communities we serve. services that maximise efficiency by effective
‘ , collaboration with our partners.
Working in partnership

The Royal Wolverhampton NHS Trust Care Colleagues
Walsall Healthcare NHS Trust Collaboration Communities
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Excel in the delivery of Care
We will deliver exceptional care

by putting patients at the heart of
everything we do, embedding a
culture of learning and continuous
improvement.

To deliver exceptional care together to improve
the health and wellbeing of our communities

Working in partnership Q Q Q Q

The Royal Wolverhampton NHS Trust Care Colleagues
Walsall Healthcare NHS Trust Collaboration Communities
MI_10642814_28.09.22_V_1



Our Strategy
2022-2027

Support our Colleagues
We will be inclusive employers of

choice in the Black Country that
attract, engage and retain the best
colleagues reflecting the diversity of
our populations.

To deliver exceptional care together to improve
the health and wellbeing of our communities
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Improve the health of our
Communities

We will positively contribute to
the health and wellbeing of the
communities we serve.

To deliver exceptional care together to improve
the health and wellbeing of our communities
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Effective Collaboration
We will provide sustainable healthcare

services that maximise efficiency
by effective collaboration with our
partners.

To deliver exceptional care together to improve
the health and wellbeing of our communities

Working in partnership 0 Q O Q
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